GUILFORD HIGH SCHOOL BOOSTER CLUB
Board of Directors Meeting Minutes
June 2, 2008

President Kathy Peterson called the meeting to order at 7:20 p.m.

Minutes of previous meeting: Minutes were reviewed; Pam Miner made a motion to approve the May
minutes, seconded by Bridget Bowers; motion passed.

Treasurer’s Report: Mary Kay Garganera reviewed the financial reports. This year it was a struggle to
raise funds so the income was down. Fun was had making the money that was made. Concessions were
down, Market Day was up, Membership was down (which has been a trend for the past five years) and
attendance at events was down. Overall income was down about $13,000 compared to last year.

Proposed appropriations were presented (see attachment). There was a discussion about where the Booster
Club income comes from and how it is split evenly between academics and athletics. Brad Seago
expressed his frustration of how much athletics helps in raising these funds and the percentage that actually
goes back to athletics once you include both the academic appropriations and the other clubs and
committees compared to the athletics appropriations. Mary Kay pointed out that the money raised by
concessions was about $33,000 and the other fundraisers combined raised about $31,000 so the funds
raised are half from the athletics and the other half by other means. Cheryl Maggio moved to approve the
Treasurer’s Report, seconded by Pam Shumaker. Motion passed unanimously.

President’s Report: Kathy Peterson made her parting comments and recognized all of the chairs and
committees. Highlights include:

e Buttons-Looking for a committee chair.
e Alumni-Getting off the ground, organized and well thought out.
Concessions-We’ve got the best buns anywhere! The new walking tacos were a big hit.
Carpe Diem-Needs a co-chair to be trained to take over next year.
Farther Daughter/Mother Son Dances-Great events but need more student involvement.
Hospitality- Well done with a lot of class.
Major Fundraisers-Needs a chair for next year. The garage sale was successful with
lower ticket items to sell. Village Green, Barnes and Noble and Moonlight Bowling all
have the potential to make more money.
e  Market Day-First full year under Booster Club’s care. Well done with only more money
making potential for the future.
o  Marketing-All marketing materials were polished up and branded. Needs a co-chair.
Great ground work has been laid.
e Membership and Mailings-There was a new membership brochure made and a follow up
postcard was sent this year. The membership directory was changed too.
e Merchandising-New products were introduced but sales were down. The new decals
were well received.
e Nominations-Critical committee.
She recognized the outgoing Board members. A fond farewell was paid to Jan Burgess, Mary Kay
Garganera, Cheryl Maggio, Julia Clay, Amy Kurth, Leslie Schaye, Mel Shutt and Kathy Peterson.

Thank you to Brad Seago and Kelli Barnet for all the support they give the Board. Thanks to Taylor Grant
for his prompt and effective support of the Board. Kathy wished the Kuntz family well in their future.
Finally, WELCOME to our new principal, Mike Valentine. Applauds! Applauds!

The presidential gavel and bell were passed to the new President, Cheryl Kunz. Cheryl thanked Kathy for
being a great mentor and teacher. She then shared an embarrassing story about Kathy. Cheryl recognized
the new board members and the new Executive Board members, Lane Martin, Kirk Rydberg, Othello
Garganera, Lynn Moczynski and Bridget Bowers.



New/Old Business: Cheryl Maggio advised the new board members to embrace this board, get involved
and to get their friends involved.

There was a motion to adjourn the meeting by Kathy Peterson, seconded by Jan Burgess. Meeting
adjourned at 8:10.

Addendum: Maggie Kasicki was nominated as an additional Board member with a 3 year term beginning
2008. Official vote will take place during the September Board meeting.

Respectfully Submitted:
Lynn Moczynski, Secretary



